MANSFIELD DISTRICT COUNCIL


	Report of the Director of Economic Growth 
To

The Portfolio Holder for Finance 
On 
13 August 2018

	

	Support for Mansfield Town Centre Christmas offer 2018


1.
SUMMARY

This report seeks approval for additional funds to be allocated to develop the Christmas offer for locals and visitors to Mansfield town centre. In addition to the existing budgeted plans for the well-established and successful Christmas lights switch on, there is an opportunity to build on the success of last year’s inaugural Christmas Market, and to secure an outdoor Ice rink for the town centre. 

This is a key decision for the Portfolio Holder as the value of the initiative exceeds £50,000 (revenue). 
2.
RECOMMENDATIONS
(i) 
That up to £10,000 is allocated to the Events budget to support the Business Improvement District in the delivery of a Christmas market in the town centre.
(ii) 
That up to £130,000 is allocated to the Events budget to contract with a provider to deliver an outdoor Ice rink.

(iii) 
That resources are identified from unallocated General Fund reserves to a maximum value of £140,000 and that these resources are added to the Events budget. All income from the Ice Rink operation to be returned to Mansfield District Council to reduce the impact on reserves.
3.
BACKGROUND

3.1 
Christmas Market


Last year the Mansfield Business Improvement District organised the delivery of the town’s first Christmas market on Westgate for a 2 week period. The event was considered a success with the encouragement of positive footfall and all of the 10 chalets sold to traders which brought Christmas goods that complemented the Council’s outdoor market. The BID are committed to delivering the event again this year as all partners on the Board felt that it was an asset for the Christmas trading period. The intention is to double both  the number of chalets to 20 and the duration to 4 weeks.  In order to deliver this event, the BID are seeking a £10,000 contribution from Mansfield District Council to allow the event to go ahead. This contribution will go towards the overall costs, including, security, electricity, marketing and promotion. Chalet hire by traders will help to offset the overall costs and the BID will be responsible for the administration and organisation of the event – with support from the Council’s town centre operational services.
3.2
Most towns and cities in the area around Mansfield have a Christmas market offer and this is considered to be something which helps the retail trading environment and to provide a more enjoyable shopper and visitor experience. Retail trading on the high street continues to be very challenging and this commitment to the Christmas market will help to ensure that Mansfield has a stronger offer for both local people and visitors to the town.
  3.3 
Ice Rink

The Council has been exploring the provision of an outdoor real ice skating rink during the approach to Christmas and New Year to increase footfall into the Town Centre and market during the festive period. The ice rink would be sited at the rear of the Market Square closest to the Old Town Hall where there are little or no market stalls. A number of private companies have been approached to provide quotations for the provision of the rink, all ancillary products and staffing. 
3.4    Three companies were asked to quote for the following:-

· Real ice rink hire, including boot hire facility, perimeter fencing, generators, structure, canopy, matting and any other associated equipment.

· Staffing costs to deliver and manage the rink.

· Equipment hire, including boot hire, children’s accessories etc.

· All costs associated with construction and dismantling.

· Insurance including Employers and Public Liability.

· First Aid provision.

· All maintenance included.

· Project management.

· Box Office facility.


Of the three companies, one did not provide a quote and another was unable 

to fully meet the requirements of the brief. The Council will look to enter into a   preferred supplier agreement with one company who can fulfil the requirements of the contract.
3.5 
The provision of the ice rink will have a significant impact on the market at a crucial period for market traders with regards to maximising income prior to the lean months of January to March. There are two proposals that have been submitted by Arena Structures / iskate based on two different sized rinks, 47 and 76 person capacity rinks. The Ice rink will operate for a 4 week period after the Christmas switch on and into the festive period.
3.6
Summary of costs for each proposal are detailed below:-


[image: image1.emf]COSTS

RINK STAFFING DIESELELECTRICFENCINGSECURITY INSURANCE ADVERTISINGCONTINGENCY TOTAL

Proposal 1 51,918.00 60,421.00 1,000.00 3,500.00 800.00 8,000.00 1,000.00 2,000.00 1,000.00 129,639.00

Proposal 2 59,788.00 50,100.00 1,000.00 4,000.00 1,250.00 8,000.00 1,000.00 2,000.00 1,000.00 128,138.00


The projected potential income (based on % capacity calculations) for each proposal are detailed below:-


[image: image2.emf]PROJECTED INCOME - PROPOSAL ONE @ £5.50 pp AVERAGE CHARGE

Week Sessions

25% Capacity Income 50% Capacity Income 75% Capacity Income

Week Day 8 968 £5,324.00 2024 £11,132.00 3080 £16,940.00

Late Night (day) 9 198 £1,089.00 414 £2,277.00 630 £3,465.00

School Holiday 10 660 £3,630.00 1380 £7,590.00 2100 £11,550.00

SAT 10 550 £3,025.00 1150 £6,325.00 1750 £9,625.00

SUN 9 297 £1,633.50 621 £3,415.50 945 £5,197.50

Xmas Eve 5 55 £302.50 115 £632.50 175 £962.50

Boxing Day 5 55 £302.50 115 £632.50 175 £962.50

New Year's Eve 5 55 £302.50 115 £632.50 175 £962.50

61 2838 £15,609.00 5934 £32,637.00 9030 £49,665.00



[image: image3.emf]PROJECTED INCOME - PROPOSAL TWO @ £5.50 pp AVERAGE CHARGE

Week Sessions

25% Capacity Income 50% Capacity Income 75% Capacity Income

Week Day 8 1672 £9,196.00 3344 £18,392.00 5016 £27,588.00

Late Night (day) 9 342 £1,881.00 684 £3,762.00 1026 £5,643.00

School Holiday 10 1140 £6,270.00 2280 £12,540.00 3420 £18,810.00

SAT 10 950 £5,225.00 1900 £10,450.00 2850 £15,675.00

SUN 9 513 £2,821.50 1026 £5,643.00 1539 £8,464.50

Xmas Eve 5 95 £522.50 190 £1,045.00 285 £1,567.50

Boxing Day 5 95 £522.50 190 £1,045.00 285 £1,567.50

New Year's Eve 5 95 £522.50 190 £1,045.00 285 £1,567.50

61 4902 £26,961.00 9804 £53,922.00 14706 £80,883.00


The charges per person have been calculated by identifying what Lammas Leisure Centre, Nottingham Ice Arena and Nottingham Winter Wonderland charge and considering what the residents of Mansfield are likely to pay / afford based on the competition. These proposed charges are as outlined below:-
[image: image4.emf]W/E W/D

Adult £7.50 £6.00

Child £5.50 £5.00

Senior £5.50 £5.00

Family (4) £20.00 £18.00

Average £5.50


The budget shortfall based on the above figures for each proposal is:-
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COST INCOME 25% SHORTFALL INCOME 50% SHORTFALL INCOME 75% SHORTFALL

Proposal 1 £129,639 £15,609 £114,030 £32,637 £97,002 £49,665 £79,974

Proposal 2 £128,138 £26,961 £101,177 £53,922 £74,216 £80,883 £47,255


3.7 There is an opportunity for income generation through sponsorship and advertising, but this has yet to be sourced therefore, unknown at this time. In addition there is potential for an increase in car park income, local bus services and local businesses, particularly food vendors and cafes as families will usually take refreshments when attending such events. However, this impact is also unknown at this time as there is no comparable data. Proposal 2 with a 76 person capacity at any one time, clearly offers the better scope for mitigating overall costs to the Council and is proposed. Based on a 50% occupancy level of the maximum over the period, a shortfall of £74,216 would result (cost to the Council).
4.
OPTIONS AVAILABLE

4.1     To approve additional funds so that appropriate arrangements can be made to 

fund and support the proposed Christmas offer initiatives (preferred option).

4.2     That the council does not support the initiatives. 

5.
RISK ASSESSMENT OF RECOMMENDATIONS AND OPTIONS
	Risk 
	Risk Assessment 
	Risk Level 
	Risk Management 

	Reputational 
	There is a risk that these events do not prove successful. 

	Low 
	Working with partners to maximise community engagement, participation and brand placement.

	Financial 

	Risk of event over-spend.
	Low
	The pricing proposed has been well researched and estimated income has been shown through a range of occupancy levels.


6.
ALIGNMENT TO COUNCIL PRIORITIES

6.1
Delivering major Christmas activities supports the council’s ambition for Destination Mansfield. Raising awareness and interesting in the town will contribute to the district’s aspiration agenda and additional spend in the town aligns to the council’s economic growth objectives to create income and support local businesses. 

Hosting high profile events and promoting a welcoming and friendly town will support efforts in nurturing perceptions and encouraging a positive external image of the district.  This positivity will also impact on the reputation of the town for event organising and reinforce the messages of the town being safe and welcoming for visitors.
7.
IMPLICATIONS
(a) Relevant legislation. None 

(b) Human Rights – None

(c) Equality and Diversity – None. 

(d) Climate change and environmental sustainability - None


(e) Crime and Disorder – Delivery town centre initiatives will help to engage young people in positive recreational activities. 


(f) Budget /Resource – Up to £140,000 is required secure the Christmas Market and outdoor Ice Rink.  
8.
COMMENTS OF STATUTORY OFFICERS
(a) Director of Finance and S151 Officer 


The 2018/2019 general fund budget would not be in a position to identify additional savings at this stage. The delivery of a balanced budget in 2018/2019 and for future years is already dependent on achieving savings and additional income of £1.385m through the Transformation programme of work. Should members decide to approve the proposals contained within this report it will be necessary to allocate resources of £140,000 from General Fund unallocated reserves which stand at £4.1m; this is above the minimum level of £2m approved by Council.


In addition, the delivery of future transformation savings is dependent on additional investment in new systems and technology for which additional resources will be necessary. There will be further implications resulting from the Transformation programme for which additional resources are required.


The Council has also identified the need for significant levels of expenditure necessary to maintain it operational assets; a report is being produced to develop a programme and proposals.

(b) Monitoring Officer – no specific comments
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